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The Rio Tinto Company Policy
Name
Institution Affiliation

Company Policy/Your Name
The Rio Tinto Company has structures comprehensive company policies to guarantee effectiveness in its operations. According to the official website of the company, one of the most important policy is the employment policy where the company recruits its employees “on the basis of job requirements and does not discriminate on grounds of age, ethnic or social origin, gender, sexual orientation, politics or religion” (Rio Tinto n.d.). www.riotinto.com/documents/ReportsPublications/Employment_policy.pdf 
However, there is a flaw in the employment policy as far as the employment of locals within the community is concerned. The employment policy is not clear on the job titles which the exception of local employment policy (Rio Tinto n.d.). The company will employ a given number of employees in compliance with the stipulations of the local laws. This compliance binds the company to statutes that might jeopardize the quality of services and subsequently the success of the company (Lingard, 2007). Allowing people within one specific community to dominate the company compromises the idea of diversity which is at the heart of the employment policy of the company. https://ascelibrary.org/doi/abs/10.1061/(ASCE)0733-9364(2007)133:10(807) 
[bookmark: _GoBack]Therefore, the company should revisit their employment policy and provide the specifications on which positions should be occupied by locals and by what percentages. There are crucial positions in the management of the company that requires a strict adherence to the qualification of the individual and not whether they are from the local neighborhood. Since the laws require, that the company should adhere to the laws of employing locals but hold a firm stand on specifying the positions to be occupied by the locals (Lingard, 2007). The reviewed policy should allow the company to comply with the law and maintain diversity in its employment policy. 
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